Prescription for Atlanta Management Unit, Poison Pond Hardwoods
Compartment 18, stands 9, 36 &40

41 Acres.
Stand Description

The stands consist of Northern Hardwoods: basswood, sugar maple, beech oak, white ash, etc.  Stand Site ranges from medium to high quality.  Basal area varies stand to stand.  This is a pole thinning with some saw-timber sized trees.  This operation will consist of individual tree marking.  The average B. A. is 140.  Stand 9 has 150 B.A of mixed hardwoods, average. D.B.H if 10 inches.  Stand 36 has 140 B.A. of mixed hardwoods and about 30 B.A. of aspen.  Stand 40 has 140 B.A. of mixed hardwoods with about 100 B.A. of basswood.

Trees will be marked with orange paint.  Special Concerns: Red Shoulder Hawk-USE STATE POLICY.

Treatment Objectives for all Stands
1. Pole tree release, for the most part.  Crop tree release in places.

2. Manage for the best tree in place.  Favor ash, sugar maple and red oak.

3. Reduce stand basal area to approximately 77 sq. ft. in pole timber and 84 sq. ft. in saw-timber.

4. Create regeneration holes to allow for the establishment of northern hardwood regeneration.

5. Retain members of the minor species component of the stand include conifer for diversity.

6. Retain selected wildlife den trees in various sizes, and all nest trees used by raptors.
7. One tree for every 5 acres will be marked “P”, in each stand.  These leave trees should be representative of the average D.B.H., length and species, these trees will also be marked away from roadways.

8. Retain guard trees at the edge of the stand to protect stems from excessive light disturbance. 
9. Each tree will be marked on opposite sides with orange paint.  Approximately six feet above the ground.  The marks must be conveniently visible to harvesting equipment operator, regardless of the equipment’s direction of travel.
10. Saw-timber trees will be marked with a slash and one dot for every saw-log tallied.
11. Each painted tree will have a stump mark strategically placed, such as in a root crotch, so that it will be unlikely to be disturbed by harvesting operations.

12. No marking shall occur when the tree stems are wet or when snow covers the ground.

Marking Prescription
1. In pole stands, where 6” to 9” trees predominate, locate 50-75 crop trees per acre spaced approximately 25-27 feet apart.  The crop tree release will consist of creating a seven foot opening around the crown of the tree.  This means that adjoining lesser quality dominates, co-dominates and intermediates will have to be marked for removal.
2. In saw-timber stands, where trees greater than 9” D.B.H. predominate, the crop tree release will consist of removing the two nearest lesser quality crown competitors from the dominate, co-dominant and intermediate size classes.  Remove high risk and cull trees until the basal area target is reached.  It is not desirable to remove all defective stems during this cutting cycle.
3. Do not mark trees on any slope greater than 30%, nor within 100 feet of water/ vernal pond.  Do not mark within 20feet of cedar, hemlock or yellow birch.
4. In stand 9 mark trees in the west portion of stand with yellow paint, the adjacent stand was marked previously with orange paint.
Crop trees are defined as trees that have potential of making a grade one saw-log when they are mature.  A grade one saw-log is any tree capable of producing 16 feet clear lumber.  A crop tree can be ANY species of tree.  It is important to manage for the best tree in place at all times.  Emphasis will be placed on growing ash, sugar maple and red oak.  Special consideration will be given to unusual species like American elm and yellow birch.
Regeneration Holes
Create scattered large regeneration holes for oak, create only one per acre in areas of pole sized trees and up to five in areas of saw-timber sized trees.  If only high quality trees exist on any particular acre, then regeneration holes will be deferred.
Timber Tally for all Stands

1. Each stand will be individually cruised using point sampling with a calibrated 10 BAF prism.  Stands will be cruised on a 3x3 chain grid.  Residual BA should be recorded on each point.  One point per acre.

2. All pulpwood trees on the points will be tallied.  The Product Standards for the Northern Lower Peninsula will apply.  Market conditions may require modification for some products.  Contact DNR forester if in doubt.
3. Each point will be marked with bright contrasting flagging at plot center and with an overhanging ribbon.  The overhanging ribbon will have plot number and be initialed by the cruiser in permanent ink.

4. All species are to be tallied separately using standard DNR numeric species code.

5. Tally sheets will be returned to the DNR forester administering the contract.
6. No more than one stand will be recorded on a sheet.  The consultant will do no computer entry.

7. Cruiser should map cruise points, roads, trails, ponds, streams, bogs, historic sites, possible decking areas or anything else which may affect operability.  Report all raptor nests.

8. Sale will be inspected for compliance with contract, stand description sheet and product standards.

9. Cruisers must provide a work schedule to the contract project manager before work begins and have a mandatory on site meeting before beginning work.  Call two weeks in advance to set up appointment.
